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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

COLLEGE COUNCILS, COMMITTEES, AND TASK FORCES
I.
POLICY

1.00
GENERAL STATEMENTS

1.01 There shall be a system of councils, committees, and task forces in the college, which shall be established as outlined in this policy.

1.02 The purpose of this structure shall be to facilitate the fulfillment of the mission of the college with the participation of all constituents of the college.

1.03 The specific objectives shall be as follows:

a. To provide a means to implement and review college policies.

b. To provide a means of input from faculty, staff, and students into the decision making processes of the college.

c. To provide opportunities for communication and discussion regarding college issues.

d. To provide a means for the formation and continuity of standing institutional committees.

e. To provide a means for the formation of task forces.

2.00
SPECIFIC STATEMENTS

2.01 The President of the college shall appoint college councils, committees, and task forces.

2.02 College Councils shall be defined as standing work groups comprised of members assigned based on their position and/or responsibilities within the college. Councils of the college shall be as follows:

- President’s Council

- Academic Affairs Council

- Business Affairs Council

- Student Affairs Council
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- Athletic Council

2.03 College committees shall be of two types:  Standing Institutional Committees and Task Forces.  Committees shall be defined as standing work groups charged with addressing and completing on-going and necessary work within the college.  Task Forces shall be defined as work groups charged with addressing and completing specific tasks within a limited time frame.
2.04 The President may convene meetings of consultative groups of personnel at periodic intervals.  The purpose of such meetings shall be to provide opportunities for communication between the administration and groups of personnel.
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